Sample Utility Scale Solar Project Milestone Gantt Chart
202X

Project Concept Review and Analysis

202X

A

Site Selection / Desktop Assessment
Site Visits
Consultation with Landowners,

Permitting Authorities,
Interconnecting Utility

Project Financial Analysis / Proforma

Pre-Feasibility Study Report

Interconnection Study*
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Land Survey (Boundary / Topo)
Geotechnical Studies

Enviromental Assessment / Reporting
Requirements

Conceptual Design
Civil Engineering / Site Plan(s)
Permitting Process Review

RFP and Technical Specifications
Development

MILESTONE: Shovel-Ready Project
Developed

Procurement - Construction -/ '/ '/ J ' J /| [ | | | |

RFP Publication / Soliticitation
RFP Site Walk / Q&A / Evaluation
RFP Award

Contract Negotiation

EPC Contract Signed

Limited Notice to Proceed

Final Design Submission and Approval
Final Project Permitting

Full Notice to Proceed
Procurement

Construction

Commissioning

* Grid integration studies are often a prerequisite for interconnection studies

Execute & Manage: Phase 4

- Estimated VA In progress - Complete



