Andria L. Jacob

Professional Experience

Program Manager, City of Portland Bureau of Planning and Sustainability, Portland, OR, July 2005-Present
Design and implement various energy and climate programs targeted at Portland residents and businesses. Manage
daily operations of Clean Energy Works Portland, Solar Now! and BEST Business Center. Staff various policy
initiatives, including Portland/Multnomah County Climate Action Plan update and Portland Peak Oil Task Force.
Key responsibilities include personnel and budget management, grant writing, program marketing and outreach
strategy, policy analysis and strategic partnership development.

e  Currently leading marketing and outreach effort for Clean Energy Works Portland, a new energy efficiency
financing program;

e  Oversaw the weatherization of 4,000 apartment units throughout Oregon in a two-year period;

e  Guided the strategic development of the Solar Now! collaboration between Portland, Energy Trust of
Oregon, Solar Oregon and Oregon Department of Energy;

e Crafted and launched Portland Climate Champions, a new award given to local businesses that reduce
their carbon footprint.

Program Manager, Ecos Consulting, Portland, OR, October 2002-May 2005

Designed and delivered residential energy efficiency programs for utility clients. Cultivated relationships and
negotiated with lighting and appliance industry partners. Assessed market potential for new program development.
Directed regional, incentive-based marketing campaigns to drive sales of ENERGY STAR home products. Facilitated
efficient product upgrades in residential new construction. Implemented large-scale promotions and outreach
events. Oversaw development of collateral materials and cooperative marketing offers. Contributed to corporate
business development and research efforts. Oversaw daily operations. Developed budgets, maintained billings, and
tracked expenditures. Managed six direct reports.

e Recognized by U.S. EPA and U.S. DOE for award-winning ENERGY STAR residential program
e Delivered sales of 1 million compact fluorescent light bulbs in Puget Sound area

Various Positions, E Source, Boulder, CO, October 1998-May 2002

Research Manager, E-Business Practice, E Source/Platts Research & Consulting, Apr 01-May 02

Assisted research director with management of business unit profit and loss. Managed customer retention efforts.
Developed research agenda. Upheld aggressive production schedule of promised research deliverables. Supervised
junior staff and outside contractors. Provided sales and marketing support.

Senior Research Associate, E-Business Practice, E Source/Financial Times Energy, Aug 00-Apr 01

Contributed to development and launch of new research business line relating to the Internet’s impact on energy
procurement and utility energy efficiency efforts. Managed client relationships. Programmed successful annual
client conferences.

Research Associate, Residential Practice, E Source, Inc., Oct 98-Aug 00
Wrote in-depth research reports and newsletter articles on topics relating to residential energy programs and
services. Specialized in tactics and strategies relevant to utility marketing and customer service organizations.

Project Contractor, Boulder County Healthy Communities Initiative, Boulder, CO, April 1997-October 1998
Directed the Community Indicators Project to assess community health and quality of life based on economic,
environmental, social and cultural indicators. Published Quality of Life in Boulder County: A Community Indicators
Report. Project involved data selection, collection and analysis; report writing and dissemination; community
outreach and education.



Volunteer Experience

City of Boulder Planning Board, 1999-2001

Appointed by City Council to 7-person board overseeing land-use development and policy decisions for the Boulder
Valley. Made recommendations to City Council on site-level projects as well as long-range planning issues, such as
the Boulder Valley Comprehensive Plan, affordable housing, commercial and industrial rezoning, and city
permitting process improvements. Participated in various stages of development review, including annexation,
rezoning, site plan, and use reviews. Engaged in regular public meetings with developers and neighborhood
residents.

City of Boulder Environmental Advisory Board, 1997-1999

Appointed by City Council to 5-person board overseeing municipal air quality, energy, and recycling programs.
Implemented pollution prevention initiative with local businesses, oversaw plans to create regional recycling
facility, and promoted integrated pest management on city-owned properties.

Education

University of Colorado-Boulder, Center for Public Policy Research, Boulder, CO

M.A. Political Science, Certificate of Environmental Policy

Thesis: Creating Sustainable Cities: Community-Level Sustainability Indicators and Public Policy
December 1996

Lehigh University, Bethlehem, PA

B.A. Economics, B.A. International Affairs
Graduation Cum Laude, June 1991

Select Presentations and Publications

“Utility Bill Financing for Energy Efficiency and Renewables,” Solar America Cities 2™ Annual Meeting, April 1,
2009.

“Program Design and Implementation of ENERGY STAR Lighting Programs,” 2005 ENERGY STAR Lighting Partner
Meeting, April 4-6, Las Vegas, Nevada.

“Refrigerator Recycling in Nevada,” 2004 ENERGY STAR Appliance Partner Meeting, September 5, Chicago, Illinois.

“Pent Up Demand, Meager Funds,” 2004 ACEEE Summer Study on Energy Efficiency in Buildings, August 27, Pacific
Grove, California.

“Making Compact Fluorescent Lighting Programs Shine,” 16th Annual E Source Members’ Forum, November 11,
2003, Colorado Springs, Colorado.

John Zugel, My Ton, and Andria Jacob. Energy Efficient Residential Luminaires: Are There Near Term Fixes for
Efficient Fixtures? for the Natural Resources Defense Council, November 2003.

Carolyn Dunmire, Chris Calwell, Andria Jacob, My Ton, Travis Reeder, and Vicki Fulbright. Mercury in Fluorescent
Lamps: Environmental Consequences and Policy Implications, for the Natural Resources Defense Council, April
2003.



Derek Smith 2616 NE 32" Ct.  Portland, OR 97212  503.201.5157  derek.smith@ci.portland.or.us

_Profile_

Strategic leader with senior-level experience in private and public sectors running collaborative start-up ventures.

_Experience_
Project Manager, Clean Energy Works Portland 2008-present
City of Portland Bureau of Planning and Sustainability Portland, Oregon

Overall lead on breakthrough model for financing and delivering energy efficiency retrofits. Deeply engaged in
finance, marketing, operations and workforce development. Established collaborative structure and negotiated
agreements with bank, utilities, multiple jurisdictions and public purpose administrator. To date, Clean Energy Works
has achieved 59% conversion rate with average per-home investment of $9,600. Throughout 2009, have presented
to Efficiency Cities, Green For All, Institute for Sustainable Communities and others.

Director of Operations 2007-2008
YOLO Colorhouse Portland, Oregon
Member of senior management team on venture capital-backed, start-up environmental paint company. Responsible
for supply chain management, sustainable business practices, regulatory and certification. Accountabilities included
B-person department (26% of headcount) and $1+ million in inventory across four warehouses.
= Successfully negotiated major manufacturing contract and transitioned company's key supply chain
relationships immediately prior to a series of significant product launches
=  Supported 500% annual growth rate as dealer network grew from 30 to 180 retail customers, which included
The Home Depot
= Achieved cost savings while greening supply chain through a focused carbon reduction strategy, which
included rail shipments and lightweighting of packaging with 100% post-consumer recycled containers
= Engaged in all phases of product development, from raw material assessment to brand positioning

Sustainability/CSR Consultant 2006
Assisted companies and organizations in integrating sustainability, corporate social responsibility and climate strategy.
Clients included The Home Depot, Intel, Ben & Jerry's and Mercy Corps.

Director of Communications & Corporate Responsibility 2004-2006
Norm Thompson Qutfitters, Inc. Hillsboro, Oregon
Managed marketing/corporate communications and sustainability integration for $225 million multi-channel retailer
with 500 employees and three consumer brands. Accountable for corporate facilities, including all aspects of building
management. Performed supply chain management. Saved $2.5 million through process efficiency. Led key
elements of corporate strategy development.

Corporate Sustainability Manager 1999-2004
Norm Thompson Quitfitters, Inc. Hillsboro, Oregon
Directed social/environmental product assessment, sourcing and consumer messaging. Led cross-functional team
through multi-year partnership with leading NGO Environmental Defense Fund.

_Education_
Masters in Business Administration, University of Oregon 1999
BS, Advertising & Mass Communications, San Jose State University 1992

_Public Service_

Member, Sustainable Development Commission, City of Portland/Multnomah County 2007-2008
Steering Committee Member, Climate Protection Plan, City of Portland/Multnomah County 2007-2008
Board Member, Oregon Business Association (Chair, Environment and Economic Development) 2000-2004



Robert E Repine

1533 Brewster Court SE, Salem OR 97302
(503)362-3024

PROFESSIONAL EXPERIENCE:

Oregon Department of Energy July 2009-Present
Assistant Director, Energy Incentives Division
Directs staff of 30 for the provision and implementation of the Business Energy
Tax Credit(BETC), the State Energy Loan Program(SELP), the Energy Efficiency
and Sustainable Technology Program(EEAST), and the American Recovery and
Reinvestment Act(ARRA) energy efficiency conservation block grant programs.

Oregon State Hospital Replacement Project June 2008-June 2009
Governor’s Special Assistant
Provided community integration analysis and mediation efforts for transitional
planning.

Oregon Economic & Community Development March 2006-May 2008
Director
Directed staff of 118 and over $500 million bi-annual budget, in the provision of
economic and community and cultural enhancement through out the State.
Examples of activities accomplished during my tenure:

e The evaluation and award of over $50 million in Special Public Works
Grant and Loan funds for the improvement or expansion of community
infrastructure projects to enhance community viability.

¢ Developed comprehensive prioritization list for Special Public Works
Program, to target health and safety, and job creation or retention
projects to address critical community needs.

e Management of the Governor’'s $9 million Strategic Reserve Fund,
resulting in the retention of 852 jobs and creation of 3097 jobs for the
State.

¢ Reorganized and combined the international office and in-state business
recruitment operation to expand cluster industry opportunities.

e Integrated Oregon Innovation Council's Legislative Directives in to Cluster
Research Centers, eliminating the need for individual company driven
research arms with similar business activities.

¢ Introduced focused business industry recruitments in locations Oregon
determined to have a market advantage.

¢ Directed the Business Finance Programs, which approved $60 million in
loans, leveraged $66 million in additional funding and created or retained
2054 jobs for the State over a two year period.

Oregon Housing & Community Services January 1998-March 2006
Director
Directed staff of 150 and $2 billion bi-annual budget as the State’s Housing
Finance Agency. The agency assisted in the financing of both single family
homes and new construction or rehabilitation of multi-family affordable housing
developments. The agency also administered community service programs,



providing energy and weatherization assistance and services to address
homelessness and poverty. Examples of activities accomplished during my
tenure:

e Through 1998-2206, generated over $3.4 billion in bond financing for the
creation of over 17,000 affordable housing units.

e Provided 10,654 first time homeownership opportunities for low-income
families.

e Successfully protected the vulnerable Oregon Housing Trust Fund
Account, to ensure gap funding for housing projects serving high need
populations, such as seniors and people with disabilities.

e Secured energy assistance dollars through utility companies to assist low
income families with utility payments and energy efficiency improvements.

e Founding member of the Governor's Economic Revitalization Team,
which developed a comprehensive, multi-agency approach to address
and resolve critical community issues through a collaborative process.

Oregon State Legislature June 1987-December 1997
State Representative, District 49
e Co-Chair-Ways and Means Committee and Emergency Board, 1995-
1997
e Chair-Business Committee, 1993
e Instrumental in creation of $14 million Oregon Housing Trust Fund,
increasing housing opportunities for low-income families, 1991
e Chair-Housing and Urban Development Committee, 1991

Government Committees 2002-2008
e Oregon Partners in Crisis: Mental Health & Criminal Justice Interim
Steering Committee
Oregon Workforce Policy Cabinet
Governor’'s Federal Forest & County Services Task Force
Governor's Sustainability Leadership Team
Interagency Coordinating Council on Hunger (ICCH)
BOLI Task Force on Prevailing Wage Rate
Governor's Agency Advisors Meeting
Oregon Innovation Council Executive Committee

EDUCATION

¢ Associate of Science, Long Beach City College CA, 1968
¢ Bachelor of Science, University of California Long Beach, Long Beach
CA, 1972

COMMUNITY ACTIVITIES
e Oregon Downtown Development Association 2005-2008
e Founding Member, Coalitions for Kids, Grants Pass, 1991
e Kiwanis International, 1987-Present, President 2001-2002



JOHN GARDNER

4902 N Cecelia Street - Portland OR. 97203 - 503.544.9101
jwagardner2@amail.com

EXPERIENCE & QUALIFICATIONS

e Over 10 years of experience in the administration, management and evaluation of
workforce development and community development programs and initiatives

e Certified Project Manager currently overseeing more than 2 Million dollars in investments
in regional projects, contracts, programs, and initiatives across Multnomah County

e Member of the National Construction Sector Community of Practice, (CSCOP) is a
national clearing house for the development of “Promising Practices” within the
Construction Industry

e Experienced in the supervision and reporting of programs dependent on private, state, &
federal grant funding sources

e Strong background in program planning, coordination, and the building of successful
collaborations and system building

e Strong interpersonal communication skills, including conflict resolution, facilitation and
negotiation

PROFESSIONAL EXPERIENCE
CAWS Investment Manager
Construction Apprenticeship and Workforce Solutions (CAWS) - February 2009 to present

As the Investment Manager of the Private non-profit CAWS, a membership organization
voluntarily created by the construction industry with a mission focused on increasing the
participation of women and minorities in the construction trades, | currently oversee the daily
operations, initiatives, outreach programs and efforts in support of the mission. Through
CAWS and in partnership with the regional Workforce Investment Board (WIB) | also
represent the region on the State of Oregon’s Apprenticeship Collaboration team, and staff
the region’s Green Building and Construction Industry Skill Panel for the WIB. Through
CAWS | serve as a convener of construction industry stakeholders including; organized
labor, large developers, public and private owners, training institutions, and community
based organizations, and the public Workforce Investment System in order to develop
opportunities for recruitment, placement and retention of historically underrepresented
populations in trade specific pipeline and career pathway training opportunities.

Senior Project Manager
Worksystems, Inc. - July 2004 to January 2009

As a Senior Project Manager for Worksystems, Inc | provided project management,
leadership and oversight, including contract and budget development and management for
over 14 projects, contracts and initiatives. In this role | provided technical assistance, project
coordination, training, and system development support to the Oregon Employment
Department, Portland Community College, Portland Public Schools, the Housing Authority of
Portland, and a variety of adult and youth Serving Community Based Organizations and
businesses. | also served as the lead for coordinating the Region’s Rapid Response
Services to employers, providing employers across Multnomah and Washington County with
Layoff Assistance Services. | also served as the Operator for the North/Northeast
WorkSource Center which provides Workforce development services to approximately
12,000 residents and serves as the Region’s lead in the Construction Sector.

Case Management Systems Coordinator
Youth Opportunity Program, - March 2003 to July 2004

As the Systems Coordinator for YO | assisted in the turn around and successful
implementation of the 20 million dollar Portland Youth ‘Opportunity Initiative Grant which



served over 1600 area young adults from North and Northeast Portland, placing over 500
youth in employment and 450 youth in Postsecondary Education and Training opportunities,
and retaining the vast majority of the remainder younger youth in school. While working on
the YO initiative | implemented a performance management approach for contract
management, and service delivery, which ensured a positive starting point for services to
participants. Working as a member of the team responsible for the program turnaround |
also facilitated the transformation of 8 individual community based providers with their own
agency missions and goals into one unified service system. In this position | was also
responsible for contract management, staff training, site operations, technical assistance,
partner relations, and program reporting.

Site Director
Schools Uniting Neighborhoods Initiative, Boys and Girls Aid - April 2000 to 2003

As the Site Director | was responsible for the early implementation and operation of the 21%
Century SUN Initiative at Whitaker Middle School in Northeast Portland. The program was
dedicated to raising student achievement, increasing family involvement, strengthening the
systems of communication and collaboration, increasing access to social and health services
for students and families, and developing opportunities for youth and adults to maximize the
usage of the public school facility. In my position | was also responsible for the selection of
contractors, partners, and service providers and developing program policies and
procedures. | was also accountable for facilitating and coordinating, social service partners,
hiring and managing SUN staff, engaging community groups and partnering with local
businesses, as well as planning and implementing community and family events.

Summer Work Experience Program Coordinator
Youth Employment Institute - May to October 1998-1999

As the Program Coordinator | managed a staff of 12 Crew trainers and 1 assistant Crew
coordinator in serving hundreds of Multnomah county at-risk youth in an educational credit
recovery summer work program for youth ages14 to 17. | oversaw the Planning, payroll,
coordination, and logistics for the program, and provided academic and barrier assessment,
employment readiness training and eligibility screening. | also represented the program in
public forums, and was responsible for reporting and meeting with local WIB staff.

Special Projects & Employment Coordinator
Urban League of Portland - January 1999 to July 1999

As a Special Project Coordinator | worked with One Stop staff, The Oregon Employment
Department, and various partner agencies in presenting community workshops focusing on
job trainings, service orientation, self-sufficiency plans, and assessments. | also functioned
as an Employment Coordinator, working and building relationships with a variety of
employers, agencies, and clients and participated in the development and implementation of
the successful Urban Youth Corp. program for the Urban League of Portland and the Oregon
department of Transportation.

EDUCATION
B.A. in Education, Minor in English, Concordia University, Portland, Oregon 1997

CERTIFICATION and TRAININGS
Meeting Facilitation Training CROW Inc.— 2007 - Project Management Certification PSU - 2005
Conflict Resolution Training TACS— 2003 - Diversity Training Certification PSU- 2003

REFFERENCES

Chip Shields, Oregon State Senator District 22, 503.351.000
Sean Cox, Nike Retail Community Relations, 503.671.2584
Patrick Gihring, Workforce Investment Manager, Worksystems, Inc. 503.478.7320



Name: John Warner

Contact Information:

Portland Development Commission
421 SW Sixth Ave., Ste. 500
Portland, OR 97204

Phone (503) 823-3240

Mobile (503) 307-6057

Fax (503) 865-3819

warnerj@ pdc.us

Education and Training:
Bachelors of Arts in Economics, Hampden-Sydney College, Hampden-Sydney, VA, 10/83

Masters of Social Work with a concentration in community organizing, planning and
administration; California State University, Sacramento, CA, 9/90

Professional Certification in Project Management, State of Oregon Project Management
Program/Project Management Institute, 5/06

Professional Certification in Housing Development Finance, National Development Council, New
York, NY, 10/93

Urban Land Institute Real Estate School
Real Estate Financial Analysis and Capital Markets training, 5/91

Advanced Development Process: Residential training, 5/01

Professional Experience:
Portland Development Commission, Portland, Oregon

Senior Development Manager, 11/04- present. Manager of the agency’s Housing
Development Section, which is responsible for the acquisition, disposition and
development of agency-owned or controlled housing sites and the structuring of agency
financial assistance to developers of affordable and mixed-income residential and
mixed-use projects. Funding sources include conventional debt; tax-exempt bonds;
investor equity derived from Low Income Housing, New Markets, and Historic Tax
Credits; and local agency subordinated debt, grants, fee waivers, and tax abatements.
Developed financial model and negotiated fund management agreement for Clean
Energy Works Portland, energy efficiency retrofit program.

Finance Coordinator, 12/97-11/04. Structured, underwrote and closed financing for
affordable and mixed-income residential and mixed-use, projects. Funding sources
include conventional debt; tax-exempt bonds; investor equity derived from Low Income
Housing, New Markets, and Historic Tax Credits; and local agency subordinated debt,
grants, fee waivers, and tax abatements.

Sacramento Housing and Redevelopment Agency, Sacramento California

Program Manager, 3/96- 2/97. Managed the agency’s Multi-Family Housing Lending
Program, which delivered financing to fund the acquisition, rehabilitation and
development of affordable rental housing projects. Funding sources include
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conventional debt; tax-exempt bonds; investor equity derived from Low Income Housing
and Historic Tax Credits; and local agency subordinated debt, grants, fee waivers, and
tax abatements.

Housing Finance Specialist, 12/90-3/95. Structured, underwrote and closed financing
for affordable rental housing development. Funding sources include conventional debt;
tax-exempt bonds; investor equity derived from Low Income Housing and Historic Tax
Credits; and local agency subordinated debt, grants, fee waivers, and tax abatements.

Planner/Community Organizer, 11/89-12/90. Developed and implemented a
neighborhood revitalization strategy that included community organizing, marketing
agency housing rehabilitation loan programs, property acquisition, disposition and
development of agency-owned housing sites and coordinating code enforcement and
nuisance abatement actions.

Synergistic Activities:

President/vice-president of 92-member technical and professional labor union at the
Sacramento Housing and Redevelopment Agency, Sacramento California, "92-95

President and board member of Sacramento Religious Community for Peace, a community-
based, not-for-profit (501c3) organization, '89-93
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JONATHAN E. TILLMAN
1400 SW 5" Avenue
Portland, OR 97201

(503)307-1893
jonathan.tillman(@csgrp.com

Education:
Bachelor of Science — Construction Management, Washington State University, May 1992

Experience:
PROGRAM MANAGER - Pacific NW — New Homes & Clean Energy Works Portland

Conservation Services Group, Portland, OR, June 2009 - Present
CSG is a residential energy efficiency consultant and program delivery firm that has reached more than 2
million homes in its 25 year history.
Responsibilities:
= Developing and maintaining program budgets.
= Developing program scope and processes to meet client needs.
= Managing field and office personnel.
= Reporting to and meeting with client representatives and stakeholders to ensure program goals and
execution align with desired outcomes.

CONSTRUCTION MANAGEMENT / REAL ESTATE
Donec, LLC, Hailey, ID, June 2000 - November 2008
Scope:
e Formed consultant service for residential contractors in need of management systems for single
and multiple projects.
e  Offerings included advising on permitting, taxes, scheduling, subcontract formats, billing/AP,
insurance, and budgeting and budget tracking.
e Managed purchase and sale of real estate holdings in Oregon, Idaho, and Texas. Found
opportunities to purchase, sell, or hold properties in emerging markets.

PROJECT MANAGER
Baugh Industrial Contractors, Seattle, WA, September 1995 - June 2000
Responsibilities:
e Establishing budget and schedule to meet owner needs through coordination with owner,
architects, and end-users.
Communicating schedule and budget status with owner through weekly meetings.
Coordinating subcontractor task scheduling and billing.
Dealing with local building code enforcement.
e  Owner closeout, warranty, and lien releases.
Projects:
e STARBUCKS Coffee Company — Kent Roasting Plant: Construction of employee lunchroom,
office spaces, and lab spaces within operating plant. $3.2 million.
e STARBUCKS Coffee Company — Kent Roasting Plant: Installation of new Scolari Roaster, bean
delivery, and storage system in operating plant. $2.5 million.
e BOEING — Seattle Plant: Installation of new Cegelec motor, gearing, and electrical service for
Boeing’s Transonic Wind Tunnel Test Facility. $4.7 million.
e DARIGOLD Company — Sunnyside Cheese Plant: Construction of addition to cheese storage
facility, and installation of new AS/RS (automated supply and retrieval system). $2.1 million.

e @ @

PROJECT ENGINEER
Kiewit Construction — Gilbert Western Division, Salt Lake City, UT, May 1992 - December 1993

Responsibilities:
e Reporting and charting daily, weekly, and monthly costs for project.
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e  Tracking extra work.
Negotiating change-orders with owners.
e Updating and reporting project schedule.
e  Monitoring bridge shoring system deflection during construction.
Projects.

e Falls River Penstock and Powerhouse — Ashton, ID: Mass excavation and earth shoring.
Installation of 102” penstock and emergency spillway. Installation of new powerhouse turbines
and bypass.

e Nevada Department of Transportation — Wadsworth, NV: Construction of new post-tensioned
box-girder bridge. Temporary installation of Bailey Bridge for detour. Installation of cofferdam
and river diversion system.

CARPENTER APPRENTICE
Washington State Carpenters Apprentice Program - Local 1797, November 1994 - September 1995
Projects:

e BAUGH Construction — Cherry Street Kid’s Company Day Care, 2™ Ave, downtown Seattle:
Construction of day care facility within downtown high-rise. Involved in all phases of project
from demolition to finish work.

e BAUGH Construction — Boeing Renton 4-82 Building: Worked on footing foundation project for
the 737 Body Join area within the plant.

PROJECT ENGINEER / HVAC BALANCE TECH
McKinstry Mechanical, Seattle, WA, January 1994 - November 1994
McKinstry is a mechanical contractor who occasionally performs as the general contractor. | was
introduced to the company as a project engineer, and functioned as a balance tech during my training.
Projects:
= Matsushida Semiconductor — Facility Expansion/Clean Room Installation. Puyallup, WA

ACCOUNT EXECUTIVE
Medium Build, LLC, Portland, OR, January 2008 — June 2009

Medium Build is a start-up design and fabrication firm. It executes custom fixture and furniture
projects for retail clients.

FACILITY DIRECTOR / OPERATIONS MANAGER
Zenergy at ThunderSpring Health Club and Day Spa, Ketchum, ID, January 2003 - May 2007
Zenergy is a premium property consisting of a Health Club and Day Spa that is part of the premier
resort community of ThunderSpring in Sun Valley, ID. ThunderSpring further includes multi-million
dollar residential units, and the Big Wood Golf Course.
Responsibilities:
o Established and tracked the annual operating budget
e Oversaw over 100 employees, 7 department heads, and 5 area managers covering disciplines
varying from reception, personal training, massage, and childcare to payroll, facility maintenance,
and sales.
e Met weekly with managers, and monthly with department heads to discuss performance against
budget, operational issues, and dynamic planning for future programs.
e Communicated with the ThunderSpring Homeowners Association regarding property planning
and health club policies.
e  Oversaw club renovations and major new club programming directions.
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Trust

of Oregon

851 SW Sixth Ave. #1200
Portland, OR 97204

Steven R. Lacey C.E.M.

Energy Trust of Oregon I orh
Portland, OR energytrust.org

(503) 493-8888

QUALIFICATIONS & CAREER HIGHLIGHTS

25 years experience in the energy field ranging from renewable energy project and efficiency project
development to end-use sales and exploration.

Certified Energy Manager
Direct operations of 10 energy efficiency programs with $70 million budget.

Implemented conservation programs resulting in a $135,000 annual reduction in utility costs for 735
federally subsidized housing units.

Developed markets for small and mid-sized fuel cells.
Advisory group to EPA Climate Wise carbon emission reduction program development.

Team-based manager of performance driven engineering and project implementation group.
Direct operations of energy efficiency programs for Energy Trust of Oregon. Manage highly
effective program management team overseeing the delivery of 10 efficiency programs that were
developed and rolled out over a two year period.

Directed the operation of a regional branch office for a large energy consulting firm.
Directed field implementation of VT utility’s $2.5 million energy efficiency programs.

Strongly self-motivated and results oriented with outstanding record of project accomplishments.
Consistently meets program performance goals within budget.
Negotiated favorable contracts for energy auditing software, solar photovoltaic and energy
improvement projects.
Created a market for specialized lighting and energy management products targeting northern
Vermont’s commercial and industrial businesses.

Extensive experience in project management for commercial and industrial customer projects.
Developed and managed $2.5 million commercial lighting program in New York State.
Initiated, specified and managed the installation of the first Burlington based cogeneration system
utilizing innovative financing mechanism.
Provided facility management expertise to commercial and industrial customers including IBM, BF
Goodrich Aerospace, and Ben & Jerry’s Homemade.

13 years expertise in relationship sales and customer account management.
Managed sales campaign for the company’s New Hampshire Electric Power Pilot program that
exceeded targets by 20%.

Advanced analysis and problem solving skills incorporating spreadsheet modeling.
Developed suite of Excel worksheets analyzing lighting, motor and HVAC applications.
Constructed and utilized spreadsheet models for project and budgetary tracking.



PROFESSIONAL EXPERIENCE:

Energy Trust of Oregon 2002-Present Director, Energy Efficiency

Portland, OR

Provide leadership in planning, organizing and managing the development and implementation of all Energy Trust
energy efficiency programs. Oversee annual efficiency program budget of approximately $80 million. Develop and
present energy efficiency activity reports to the Executive Director, the Board of Directors, legislators and other
external parties. Chair and facilitate regional advisory council meetings and provide input as part of executive
management team.

ICF Consulting 2000-2002 Project Manager

Albany, NY

Management

Manages the ICF Albany, NY branch office and serves as primary ICF contact for energy efficiency/market
transformation projects in New York State.

Project Management Efficiency Programs

Project manager for the New York State Energy Research and Development Authority Small Commercial Lighting
Program. This statewide lighting efficiency program targeting small commercial spaces focuses on promoting
sustainable high quality and energy efficient design practices. Managed four subcontractors supporting this program.
Deputy project manager for the New York State Energy Research and Development Authority Residential New
Construction Program. This work entails improving New York homebuilders building practices through education.
The benchmark will be New York State Building Code and Energy Star Home standards. This program provides
incentives to encourage construction practices surpassing those standards.

Science Applications Intl. Corp (SAIC) 1999-2000 Project Manager
McLean, VA
Provide energy related technical consulting services to SAIC clients.

Green Mountain Power Corporation 1990-1999 Manager of Field Operations

So. Burlington, VT

Energy Engineering
Managed energy efficiency implementation projects for customers by coordinating activities with contractors,
architects, and suppliers to facilitate project implementation.
Negotiate company contractual agreements and close energy efficiency project deals with customers.

Retail Electric Power Sales
Established and managed the operation of out-of-state field sales office including training sales staff. Achieved
highest individual sales record, my team claimed the highest market-share for commercial and industrial
customers, outperforming all other competitors in the NH electric pilot.

PROFESSIONAL AFFILIATIONS

Illumination Engineering Society
Association of Energy Engineers, Certified Energy Manager (CEM)
Certified Demand Side Management Professional

PUBLICATIONS

Ellefsen, Jennifer; Lacey, Steven. New Means for New Ends: Adopting Evaluation Strategies For a New Generation
of Market Transformation Programs; 2001.

Mosenthal, Philip; Lacey, Steven; Priscilla Richards. Light-years Ahead- A new Approach to Transform Commercial
Lighting; 2002. ACEEE Summer Study.



Ethan Nelson

Education 9/05-6/07 University of Oregon Eugene, OR
Master of Community and Regional Planning
e  Emphasis: Sustainable Energy Planning: GPA 4.07.
e  University of Oslo. Energy Planning and Sustainable Development 2006.

9/89-3/94 University of Oregon Eugene, OR
Bachelor of Arts-Political Science with Honors, Minor-Biology
e  Commencement Speaker: 1994 Political Science Graduation Ceremony
e Honor Thesis: Self Organizing Systems and the Tongass National Forest.

Work experience 9/08 to Present City of Eugene Eugene, OR
Solid Waste and Green Building Program Manager

e  Manages, directs, and coordinates activities of the combined Waste Prevention and
Green Building programs including commercial and residential recycling, organics
recovery, regulation of waste collection and rates, promotional activities, planning, and
policies supporting resource-efficient and healthy building design, construction,
operations, and maintenance. Performs a variety of advanced professional duties,
supervises staff in program areas, and participates as a member of the Division
Management Team. Serve as legislative coordinator for legislation related to solid
waste, recycling, green building strategies, and energy efficiency and renewable energy.

8/07 to 9/08 Vista Construction LLC. Eugene, OR
Planning/Development Project Manager
e  Firm provides development and construction management for the commercial
construction of 70,000 sq ft. Assisted Living Facilities.

e  Complete data acquisition and market assessments, municiple code analysis, manage
entitlement process, coordinate A&E consultant deliverables, implement on-line
reporting for field projects, work with in-house counsel on property purchases, create
development programs (criteria, project work scope and schedules), and manage project
budgets (hard/soft) including cash flow analysis.

1/07 to 6/07 University of Oregon Eugene, OR
Graduate Teaching/Research Fellow (GTF)

e  Natural Resource Policy Course and developed a new Sustainable Land Development
minor program and created curriculum for Residential/Real Estate Development course.

1/06-1/07 SeQuential BioEthanol LLC. Eugene, OR
Assistant Project Manager
e  Facilitated completion of feasibility study, team meetings, and budget analysis for 20

mmgy fuel ethanol facilility with biodigester/CHP energy plant. Created project
proposals including budget, resource schedules and deliverables.

6/92-6/05 Northwest Youth Corps Eugene, OR
Program Director
® 1992-1996: Field supervisory for residential conservation programs.

e 1998-2005: Program Director. Developed program models, built community
partnerships, solicited work contracts and managed $2.25 million annual budget.
Responsible for all aspects of departmental operations, personnel, risk management.



Mike Logan

Training and Education:
B.B.A., Business Management, University of Oregon 1978

Professional Experience:

Key Accounts Program Manager, Eugene Water & Electric Board 12/2003-present
Managed the development and implementation of EWEB’s key accounts programs and services.
Supervised key accounts section, and key accounts related projects, including the development and
implementation of the utility’s “Steam Utility Transition Plan™ for 75 steam customer accounts, de-
commissioning the utilities steam operations and transitioning steam customers to energy efficient
alternatives. Managed the utility’s federal stimulus process. Managed the development of EWEB’s
business case for a $33m investment in advanced metering technology, which was included in the 5-year
capital plan. Developed the methodology for the EWEB’s local, regional and national cost comparison
studies and reporting. Developed service policies to incorporate lighting efficiency standards into electric
utility policies & rate schedules. Managed the utility’s telecommunications business development function.
Oversaw the administration of complex billing, metering and power sales contract administration for
EWEB contract customer accounts. Planned, organized promoted major customer events. Managed the re-
design of EWEB’s low-income customer assistance programs.

Business Programs Section Manager, Eugene Water & Electric Board 12/1989- 12/2003
Managed the business programs section of EWEB’s Energy Management Services Department, heading up
a technical and engineering staff of 15 FTEs, $5.5m in annual budgets, consistently meeting or exceeding
1.5 — 2.0 average megawatts in energy savings targets each year. Developed and managed EWEB’s
inaugural commercial and industrial funding proposals and work plans with the Bonneville Power
Administration. Deployed EWEB’s first “smart metering” platform to support the utility’s web-based
meter data access service. Developed the “Large Customer Load Curtailment Program” in 30 days, in
response to the 2001 west coast energy shortage, saving the community $6.5m in wholesale energy costs.
Co-founded EWEB’s “Power Quality Program” in 1990. Developed, researched and wrote the market
assessment for EWEB’s steam utility in 1991.

Residential Programs Manager, Fugene Water & Llectric Board 12/1983- 12/1989
Managed the residential programs section of EWEB’s Energy Management Services Department, heading
up a staff of 25 FTEs, $3.0m in annual budgets. Successfully completed the nation’s first bond-financed
utility conservation program, completing the three-year contact on schedule and on-budget. Negotiated the
a unique performance contract with the Bonneville Power Administration, which achieved a 75%
penetration rate into the electric heating market in EWEB’s service territory, with 22,000 homes completed
during my tenure. Negotiated and managed the low-income service contracts with the local housing
authority. Collaborated on rental weatherization research and marketing projects with the city of Eugene.
Established, developed and administered EWEB’s initial energy efficiency loan program, which helped
weatherize an additional 10,000 homes and prevented the equivalent loss of $1m in “dry hole” energy
audits.

Synergistic Activites: _
Eugene Springfield Chamber of Commerce Leadership Program Graduate 5/2007
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