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December 7, 2009

U.S. Department of Energy
100 independence Avenue
Washington, D.C. 20585

Re: De — FOA — 0000148
Dear DOE Representative:

On behalf of the Berlin Main Street Program, | am writing to indicate our direct support and interest for
the NH Beacon Community Project. In fight of the challenges facing Main Street today, it is imperative
that energy conservation and green energy become the norm in all our downtowns if we are to not only
survive, but to thrive in the business environment.

We would be happy to participate in the Retrofit Ramp-up Program and be used as a model for
conservation projects in a downtown setting. This could make the difference as to whether a downtown
business continues to be profitable in this economy.

If there is a need for further information, please do not hesitate to contact me. | can be reached on my
cell at 603-381-1520 or at the Main Street Office at 603-752-6246.

Sincerely,
G L

Sylvid M. Poulin, Chair
Berlin Main Street Program

cc: Pamela Laflamme, City Planner
Tom McCue, Treasurer, Main Street Program




Androscoggin Valley

HOSeiTAlL

59 Page Hill Road - Berlin, NH 03570-3542 - 603-752-2200 - Fax 603-752-2376 - TDD 603-326-5800 www.avhnh.org

December 3, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

Dear DOE Representative:

We are writing to express our sincere interest in supporting the application being
submitted by the State of New Hampshire on behalf of the City of Berlin. Androscoggin Valley
Hospital is a small rural hospital in the City of Berlin. Over the past year, we have been studying
and planning several substantial energy conservation projects. We have also completed a
feasibility study for conversion of our heating plant from No. 2 fuel oil to a biomass facility. We
believe that these projects, and any others that may be developed though the Retrofit Ramp-up
Program, would serve as model conservation projects that will ultimately enhance our ability to
provide quality healthcare to the community.

Please do not hesitate to contact me should you have any questions. I can be reached at
603-326-5602.

athes A. Wheeler, P.E.
of Human Relations and Community
evelopment

ce: Russ Keene, CEO, AVH
Pamela Laflamme, City of Berlin Planner
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NEW HAMPSHIRE
CHARITABLE FOUNDATION

LAKES MANCHESTER MONADNOCK NASHUA MNORTH COUNTRY PISCATAQUA UPPER YALLEY

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program
December 4, 2009
To Whom It May Concern:

I am writing on behalf of the Neil and Louise Tillotson Fund of the NH Charitable Foundation to
express support for the Berlin, NH Beacon Communities proposal.

The proposed project has the potential to create a significant number of permanent, high quality
jobs in this region which, with this recent closure, has lost close to 1,000 good-paying
manufacturing jobs since 2006.

The Neil and Louise Tillotson Fund of the NH Charitable Foundation, which distributes over
$5SMM annually in Coos County and surrounding communities, seeks to serve as a catalyst for
economic transformation in the Region. Economic Development based on energy efficiency and
renewable energy is a significant priority for the Fund. Berlin, as the largest population center in
Coos County and the geographic center of the 4-state Northern Forest Region, is well situated to
serve as a “Beacon Community”.

The proposed project is consistent with recent publicly-funded economic strategies developed in
the region. The four-state Sustainable Economy Initiative and the Coos Economic Action Plan,
both funded by the US Economic Development Administration, lay out specific strategies for
energy efficiency and renewable energy development as drivers of the region’s new economy that
can leverage the region’s world-class forest asset and historic manufacturing base.

We view the City of Berlin as a strong partner in our work. In 2007, the Neil and Louise Tillotson
Fund provided grant support for the City’s master planning process. The Beacon Communities
project will enable the community to move forward with key components of the master plan.

On behalf of the Neil and Louise Tillotson fund I look forward to working with the City of Berlin
in my capacity as regional convener, funder and partner.

Thank you for the opportunity to express my support.

Sincerely,

L=

Racheal Stuart, Senior Program Director
NH Charitable Foundation
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Ply’inouh State

UNIVERSITY

Center for Rural Partmerships

December 4, 2008

To Whom it May Concern,

I am writing on behalf of the Center for Rural Partnerships to express my interest and
commitment to assisting the City of Berlin in their efforts to develop local energy
systems.

We are eager to collaborate with Berlin to reduce the city’s carbon footprint, promote
economic self-reliance, diversify the local economy, keep more dollars in the regional
economy, and provide a higher level of heat and energy service to local constituents. In
this project, as well as a host of other initiatives, the Center for Rural Partnerships has
stood beside the City of Berlin to help make that community an even better place to
live.

Across rural New Hampshire, the Center for Rural Partnerships has helped local
communities think about and find resources to address their local energy needs. In this
spirit, we hope to be a partnar with Berlin as the city becomes a Beacon Community for
New Hampshire. [ look forward to future conversations that will help define that
partnership.

‘éhaddeus €. Guidbrandsen

Director

MSC 68  Plymouth State University » 17 High Street e Plymouth, NH 03264-1595
603-535-3275 e fax 603-535-3223




The Northern Forest Center

PO Box 210
Concord, NH 03302-0210
603.229.0679
www.northemforest.org

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program
To Whom it May Concern:

I am writing in strong support of the State of New Hampshire’s application to the Retrofit Ramp-
up Program for the New Hampshire Beacon Community Project.

The Northern Forest Center works to build healthy economies, communities, and ecosystems
across the Northern Forest region of Maine, New Hampshire, Vermont, and New York. Energy
efficiency and renewable energy represent tremendous opportunities for this region and we are
eager to partner with the State of New Hampshire and in particular the City of Berlin in
implementing this initiative.

Energy Efficiency and Renewables are a key recommendation area of the Northern Forest
Sustainable Economy Initiative (SEI), a four —state economic development strategy completed in
2008 with the unanimous support of a sixty-member steering committee appointed by the
governors of New Hampshire, Maine, Vermont, and New York. The SEI was funded by the
federal Economic Development Administration, and the recommendations have gained the
support of governors Lynch, Baldacci, Douglas, and Paterson.

Our organization is preparcd to support energy efficiency and renewables efforts in the three
beacon communities with information on existing projects, proposed projects, policy, funding,
technical, and educational information related to renewable energy in New Hampshire. We
maintain a visual and interactive New Hampshire Renewable Energy Map that will be made
available to each beacon community.

We are also eager to help spread the word and encourage replication of energy successes and
innovations in the beacon communities to other communities in northern NH and across the
Northern Forest. The Center works with and provides information to community leaders and
economic development practitioners across the region. Our Ways of the Woods mobile
exhibition has been seen by over 100,000 people in the last three years.

T'urge your careful consideration and support for the New Hampshire Beacon Community
Project.

Sincerely,

Joseph Short
Program and Policy Director

Northern Forest Center

Mobilizing people to build healthy cemmunities, economies and ecosystems by working across the Northern Forest region.



-‘!! ERLER G T
2

Byl B < ..
Housmg Authorlty a

10 Serenity Circle Berlin, New Hampshire 03570-7010 603-752-4240
: Fax 603-752-4214

Decembet 3, 2009

U.S. Depaftment of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

"

RE: DE-FOA-0000148, Retrofit Ramp-up Program
To Whom It May Concern:

[ would like to vigorously support the application for Berlin NH to become a funded
Beacon Community. Deep penetration of these targeted funds for energy efficiency could
have an impact unlike any other project we are working on. We will demonstrate that
many projects are intertwined and we are leveraging our strengths. What we are missing
is the concentrated attention on reducing our energy costs.

This is an investment in the future for us, not just a one-time boost. if chosen I can
promis¢ that Berlin Housing Authority (55 public housing units, 42 managed units, 285
vouchers, managing agent of 2 other housing authorities) will continue to put forth
intensive efforts i in reducing our costs and consumption. Many of us have been working
on this prbcess on a piece meal basis. Working as a community will strengthen our focus
and we can work together assisting each other. We all want to try mainstream and cutting
edge techniques to enhance our property’s fuel consumption. Reducing waster is a key
component in our mission.

You can help this struggling community with your belief in our ability to put our plans in
action. I am also very sure that you will enjoy watching these funds embrace your goals
because this community is very good and keeping their word and carrying out federal
grant objectives.

A

Most sithrcly, :

oy

Mary-Jo l_andry
Executivé Director ) rrrk

}
e e Sﬂrt’iﬂg Berlin Since 1963 B . 4



Berlin Public Schools
183 Hiliside Avenue, Berlin , NH 03570
Telephone: 603/752-6500; FAX: 603/752-2528

December 3, 2009
U.S. Dept. of Energy

1000 Independence Ave., SW
Washington, D.C. 20585

Re: DE - FOA - 0000148
To Whom It May Concern,

This is a letter of support and interest for the NI Beacon Community Project which will
implement comprehensive, deep energy conservation, energy efficiency and distributed
energy improvements to our two largest public school buildings in Berlin NH SAU#3, in
collaboration with our community and municipal partners.

Berlin High School and Berlin Jr.High/Hillside School are the two city buildings that
consume the greatest amount of electric energy by 52% compared to other municipal
properties. The Berlin school district is committed to pursuing alternative energy sources
as well as energy efficiency improvements.

Our participation in the Retrofit Ramp-Up Program is our strongest possibility to make
major changes in our buildings that would seriously impact either fuel or electric costs
that could in turn benefit city budgets and eventually individual taxpayers.

If we are fortunate enough to be selected for participation, Berlin Public Schools would
be a “showcase™ to other school districts and cities across the country, be it installation of
solar photovoltaic systems and/or biomass heating. Our ultimate goals are to provide a
cleaner, greener environment, for efficient energy consumption and conservation, and to
use sustainable local resources.

I strongly urge the review committee for the Retrofit Ramp-Up Program, to consider New
Hampshire’s application for the Beacon Community Project.

If I can assist any further, feel free to contact me.

Sincerely,

Superintendent of Schools

An Equal Opportunity Employer



TRI-COUNTY COMMUNITY ACTION PROGRAMS
30 EXCHANGE STREET, BERLIN NH 03570

December 3, 2009

To Whom It May Concern:

Please accept this letter in support of the City of Berlin's grant application for
Beacon Community Project Retrofit funding.

Tri County Community Action looks forward to working with the City of Berlin to
make this project successful. Over the last several years, we have built a
collaborative partnership with the City to accomplish energy conservation and
rehabilitation improvements at the homes of low and moderate income
homeowners. Through creative and innovative leveraging of resources,
management and contract coordination, we've completed significant
improvements at over 25 homes in this community just this year utifizing diverse
funding methods. The City's CDBG project was complemented by our
Department of Energy Weatherization Program and from the USDA Rural
Development Housing Preservation Grant Program. Additionally, we contract
with Public Service of New Hampshire to perform energy conservation measures
at the homes of low income PSNH customers. It is our intention to leverage
these resources to enhance the City’s Beacon Project. Additionally, Tri County
CAP has a State of New Hampshire certified energy auditor with auditing
software and testing equipment on staff located in Berlin who can provide
support and direction fo this new project.

Each of our various programs must adhere to specific Federal regulations.
Income eligibility, ownership, property value and sustainability are all factors in
determining the sites where we can make improvements. Despite our funding,
need greatly surpasses available money. It would be a tremendous asset for the
City of Berlin to receive the requested funding for deep energy conservation and
efficiency measures.

Lastly, we would be proud to participate in a mentorship component to guide and
promote this type of partnership with other communities.

Please feel free to contact us if you have any questions.

o

7

Sincerely, *
£ _ I
AL A A
wz é’: r iﬁffﬂif ;“\gf}a"{}’& _,./V; g,-{f;"' gn.,._ R,
Lawrence M. Kelly Kathieen McCosh
Executive Director Housing Rehab Programs Manager

(803)752-7108 <> FAX (608)752-8041
NH TOLL FREE 1-800-552-4617



A O Providing Quality Education in the White Mountains Region

Community College Academic Centers in Conway, Littleton and Woodsville

12/04/2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DOE ~ FOA - 0000148 , Retrofit Ramp-Up Program
To Whom It May Concern:

On behalf of White Mountains Community College, I wish to express very strong support and
interest in the application for Berlin, New Hampshire to participate in the Retrofit Ramp-Up
Program. Our college is actively pursuing new workforce, talent, and curriculum development
opportunities in the fields of alternative and renewable encrgy as well as energy efficiency. We
are most anxious to tie these offerings to real needs within our community and with our partner
organizations.

We are excited to have the opportunity to participate with and across the community in projects
that will increase energy efficiency, heighten public awareness and attitudes towards energy use,
and potentially highlight new and innovative means of addressing energy needs. In a region such
as ours, that has suffered from catastrophic job losses and deleterious long-term economic
conditions, the opportunity to form long-lasting collaborations that extend across the spectrum of
groups and entities in a community all serving the common good is tremendously exciting.

We believe that Berlin can truly be a beacon — a shining example of how a community can
pursue a common goal collaboratively, and in the process transform the way a community thinks
about and meets its energy needs. White Mountains Community College is committed to an
active role is such a process.

Sincerely,

Kt s
Katharine Eneguess

President

2020 Riverside Drive, Berlin, NH 03570 - 603-752-1113 or 1-800-445-4525 =+ Fax 603-752-6335
EEO/AA ® TTD Access: Relay NH 1-800-735-2964

Accredited by the New England Association of Schools and Colleges (N.E.A.S.C.) as a Comprehensive Community College
Part of the Community College System of New Hampshire



NORTH WoobDs MHP COOPERATIVE
1 ARLINGTON STREET
BERLIN, NH 03570

December 4, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program

To Whom It May Concern:

This letter is to express our interest in becoming a partner to the application
being submitted by the State of New Hampshire on behalf of the city of Berlin.
The Cooperative is greatly interested in participating in projects that will increase
our energy efficiency and conservation efforts. Our community could be a model
for other manufactured housing parks in the state.

Thank you very much for this opportunity to work with you, the city and the state
in this effort to better the lives of our members and reduce our energy
consumption.




The City of Berlin
Housing Coordinator

Andre F. Caron 168 Main Street, Berlin, NH 03570
603-752-1630, fax 603-752-2620, email; housing_coordinator@berlinnh.gov

December 7, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program

To Whom It May Concern,

The City of Berlin over the past 5 years has made great strides in addressing blighted and
dilapidated housing. In doing so it also recognized that it must also address housing that
is marginal and mostly occupied primarily by elderly and low income residents. To that
end, the Berlin Neighborhood Revitalization Program (BNRP) was launched and with
funding aid ($350,000) from HUD’s Community Development Block Grant (CDBG),
weatherization funds administered through Tri-County CAP and loan and grant monies
from USDA-Rural Development, BNRP was successful in revitalizing 25 buildings
comprising of 33 units.

One of the key lessons learned from this endeavor was that while these funds could
alleviate Housing Quality Standards (HQS) and some energy issues, the funds allocated
per household ($12,000) could not address the energy issues encountered in these places.
Even with the help of Tri-County CAP and USDA-RD, there were not enough funds to
do a good and thorough job of weatherizing buildings, putting in more efficient heating
plants, energy saving hot water heaters etc. It was not the lack of will but a lack of funds.

Due to the success of the first BNRP, the City of Berlin has been fortunate enough to
obtain another $500,000 CDBG grant for 2010 with BNRP already having a waiting list
of 42 clients who are in need of our assistance. Since the BNRP program is already up
and running, with its program partners and contractors, the City is well placed to start its
revitalization by March of 2010. The Beacon Retrofit Ramp-up Program would be a great
fit to the BNRP since it would allow us to completely address the energy issues of any
building as we simultaneously address HQS issues. In addition, we would return to the
previous 25 buildings and discuss energy issues in greater depth with these homeowners.
The Retrofit program would be a great and vital addition to the City’s ongoing
revitalization efforts for years to come.

Sincerely, P
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Andre F. Caron
Housing Coordinator



Guaranty
'3 Bank

Pl Box 206 = 63 Central Street o Woodeville. N1 bacia e e phione (003 4T 2737

December 9, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

Re:  DE-FOA-0000148 (Retrofit Ramp-up Program)
— Support for State of New Hampshire Application

To Whom It May Concern:

This letter of support is in reference to the application for funding through the Retrofit Ramp-up
Program being submitted by the New Hampshire Office of Energy and Planning. The
Woodsville Guaranty Savings Bank wishes to participate in the community-wide effort of the
Town of Plymouth, New Hampshire, to stimulate activities and investments that will achieve and
sustain broad market participation and greater energy savings from efficiency improvements in
residential, commercial, industrial and public buildings throughout the Town. We wish to work
with other financial institutions, state and municipal authorities, community organizations. local
and regional community-development agencies, business organizations, citizen groups, and other
community institutions on a coordinated request for funding in support of the State’s proposal.

We understand that a commitment of resources will be required for participation under such a
proposal, and that a primary objective of the effort is to make available public funds as a
stimulator of additional public and private resources on the local level. The Woodsville
Guaranty Savings Bank is committed to the success of the New Hampshire proposal in the Town
of Plymouth. We intend to participate in a joint effort with other State and community partners
to ensure the program is a success.

vincerely, %

v 2

James E. Graham
President

cc: Joanne O. Morin. Director, New Hampshire Office of Energy and Planning

Woodsville » Piermont ® Lisbon » Littleton * Lancaster ® Plymouth = Franconia



Donnalee Lozeau
Mayor
City of Nashua

December 9, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program
To Whom It May Concern:

The City of Nashua is proud to be one of the three New Hampshire communities chosen
to work with the State of New Hampshire in its application for the Retrofit Ramp-Up Program
offer through the U.S. Department of Energy. I believe because of the work already put in by the
State’s Energy Efficiency and Sustainable Energy Board, and by the commitment shown by the
Cities of Berlin and Nashua, and the Town of Plymouth, the State is well positioned to be
successful.

There are several programs underway in the City of Nashua which, in combination with
the Retrofit Ramp-Up Program, will provide great energy savings for our residents and
businesses, and reduce the City’s carbon footprint. The City’s recently awarded EECBG funds,
the Hillsborough County Weatherization Program, and the Housing and Urban Development-
funded Neighborhood Stabilization and Lead Abatement Programs, will provide great
opportunities for collaborating and realizing economies of scale. I anticipate the Retrofit Ramp-
Up program will increase the availability of green jobs and create an environment that will draw
investment and development in our community.

The City looks forward to partnering with the State and other Beacon Communities to
create a sustainable program, and to reproducing our successes in communities throughout the
State.

229 Main Street » PO Box 2019 « Nashua, NH 03061-2018
{603) 589-3260 < FAX (603) 594-3450 - E-Mail: LozeauD@NashuaNH.gov




58 4 Nashua School District
141 Ledge Sireet
Nashua, NH 03080-3071

NASI

—— Sohool District - 603-966-1000
Gateway to the Futur hitp:/fmww.nashua.edu
Mark Conrad

Superintendent of Schools

December &, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program
Dear Reviewer:

Ensuring Academic Success for Each Student: These are the words from the District's new strategic plan that best
describe our shared vision for education in the Nashua community, and our commitment to each and every
student. The quality of education in Nashua rests on a strong foundation of caring, dedicated and talented staff; a
history of innovation and the desire to constantly improve teaching; an engaged and supportive community; and a
student body rich in diversity.

Our students, parents and the community at-large are vital to our success. In fact, more than 250 invested
stakeholders recently participated in 20 focus groups integral to the development of our five-year strategic plan.
We are strengthened by their vested commitment to our City's youth, which brings me back to my opening
comment, recognizing again the important, collective mission of our work... Ensuring Academic Success for Each
Student. One of the areas that we have focused on is educating our students and allowing them a voice in
improving the environmental impact of the District. We work closely with the Nashua Green Team and our own
High School Green Teams in recycling, education, planting flowers at the local elementary schools, cleaning and
mapping parks, and Earth Day Events across the city. Our High School students have built an environmental
education program that is offered each year to a selected elementary school 5" grade class. This education
program encourages elementary schooi children to recycle, learn about packaging, water and energy conservation,
and the effects of waste run-off. The program has been hugely successful, but more important, student driven.

The Nashua School District is proactive in environmental and energy conservation. Ten years ago we became one
of the first school districts in New Hampshire to institute a comprehensive energy conservation program with a
dedicated energy manager, reducing our annual energy costs by almost twenty percent in the first four years of
the program.

I am proud of the role Nashua’s public schools piay in making our City a great place to live, to raise a family, and to
educate our schoolchildren. The City of Nashua is well positioned to successfully implement and develop
sustainable programs for improved energy efficiency with the Retrofit Ramp-up Program. Thank you for your time
and consideration of our application.

Sincerely,

Mark Conrad

Superintendent of Schools

MC:ktm
cc: Mayor Donnalee Lozeau



River Pines

A JENSEN'S RESIDENTIAL COMMUNITY

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program

December 7, 2009

To Whom it May Concern:

Jensen'’s Inc. owns and operates , a manufactured home community in the City of
Nashua, NH and recently learmned of the City's pursuit of obtaining funding from the
Department of Energy for the Retrofit Ramp-up Program. The Cily is pleased to be
working in partnership with the State of New Hampshire's Office of Energy and Planning
on this important initiative. We are pleased to provide this letter of commitment to work
with the City should they be successful in receiving these much needed funds. We are
currently working cooperatively with the City to upgrade sewer fagilities at our community
which includes 480 homes. We and the City, recognize the need to improve the quality
of the housing stock in the city and more importantly to improve the quality of life for our
residents. A majority of our homes (75%) are owned by people 55 plus in age with on
fixed incomes. Funding mechanisms to assist them in retrofitting their homes to be more
energy efficient would be a welcomed venture.

Our commitment is demonstrated by the fact that we will arrange meetings in our
community room to educate and inform the residents of the program. We will aiso assist
them in any application process that may be instituted. We will commit to providing some
educational seminars to educate our residents and other members of the general public
about energy efficient ideas they can implement. We will offer our meeting facilities
room to conduct workshops with contractors, vendors or others who may be involved in
this effort. We will learn about local banking institutions which may also partner with us
in this effort and will provide opportunities for residents to meet with them, including
providing transportation, if needed. We will produce a brochure or pamphlet to showcase
our community, once the projects are completed, and document how cooperative efforts
between private and public entities can be successfully accomplished.

We are committed to improving the quality of life for our residents and will work
cooperatively with the city, and other program interest which may be applicable to our
residents to maximize the goal of improved energy efficiency in the housing units in our
community. Providing energy efficient housing to all, is a lofty goal, however we know
how important it is and want to use our park to demonstrate a successful partnership
between private and public efforts. We look forward to having this opportunity in the near
future.

cc:
Mayor Donnalee Lozeau

Jensen's, Inc., 0 River Pines Road, Nashua, NH 03062 Tel (603) 882-7271 Fax (603) 882-3073



Here to Make Things Happen~

December 7, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148 (RETROFIT RAMP-UP PROGRAM)
SUPPORT FOR STATE OF NEW HAMPSHIRE APPLICATION

To Whom It May Concern:

I'am writing to express the strong support of The Nashua Bank for the City of Nashua’s
involvement in the Beacon Communities Project and its application for funding through the
Retrofit Ramp-up Program being submitted by the New Hampshire Office of Energy and
Planning. This program will provide a unique opportunity for homeowners and commercial
property owners with resources to fund energy efficiency improvements to their structures.

The Nashua Bank opened its doors in 2007 to provide banking solutions for small and medium
sized businesses, consumers and professionals in the greater Nashua marketplace. Today, the
Bank is governed by a directorate of fifteen and is owned by over 200 shareholders, most of
whom live and work right here in our community.

As a local bank, we understand the importance of providing financing tools to help support local
businesses and residents. This opportunity, to make available resources to help fund energy
efficiency improvements, will help Nashua’s property owners to save money and reduce energy
use. The Nashua Bank will actively support this program by raising awareness of the resources
and marketing these programs to our local customers.

Sincerely,

¢ "
k-
G. Frank Teas
President and CEQ

188 Main Street - Nashuz, NH 02080
603.882.2700 - 603.882.2240 f2x . www.TheNashuaBank.com



GREATER NASHUA CHAMBER OF COMMERCE

CHAN\BER

December 7, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

Re:  DE-FOA-0000148 (Retrofit Ramp-up Program)
— Support for State of New Hampshire Application

To Whom It May Concern:

On behalf of The Greater Nashua Chamber of Commerce and its 700 business members, [ am
writing to express strong support for the City of Nashua’s participation in the Beacon
Communities Project and its application for funding through the Retrofit Ramp-up Program
submitted by the New Hampshire Office of Energy and Planning. The Chamber recognizes this
program as a unique opportunity to stimulate energy efficiency and create new jobsina
significant way despite the challenging economic climate. We believe that this project will be a
model for other communities and will help the State Office of Energy and Planning bring this
program to other surrounding communities in the southern NH region that are supported by our
organization. The Chamber will actively support this program by hosting informational sessions
for business leaders and will advertise the program through our various media channels.

I am confident this Retrofit Ramp-Up program will enhance energy conservation and efficiency
in Nashua, and will be an excellent supplement to the City’s existing resources available for
expanding businesses or businesses looking to relocate to Nashua.

Sincerely,

o
J. Christopher Williams
President and CEO



92 Main Street, Suite 101
Nashua, NH 03060

603.883.5700

www.downtownnashua.org
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December 7, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

Re: DE-FOA-0000148 (Retrofit Ramp-up Program)
— Support for State of New Hampshire Application

To Whom It May Concern:

I am writing to express Great American Downtown’s enthusiastic support
for the City of Nashua’s involvement in the Beacon Communities Project
and its application for funding through the Retrofit Ramp-up Program
being submitted by the New Hampshire Office of Energy and Planning.

Our organization, Great American Downtown, serves as downtown
Nashua’s revitalization organization. We work very closely with the City
on several projects to enhance the heart of our city. Nashua is an old city
with old infrastructure that is inefficient and in desperate need of repair or
upgrades. This program to introduce energy efficiency on a large scale
will be valuable to our members since many are property owners whose
buildings were built prior to 1920.

We have the capability to rally our membership, and are committed to
partnering with the City of Nashua to provide outreach and marketing of
this important program. We have space on our website and e-newsletter
to advertise the program, and can provide assistance in developing a
marketing campaign aimed at the Downtown merchants and property
owners.

Sincerely,
)/?*”“'“‘ x

Sue Butler

Executive Director

Great American Downtown

92 Main St., Ste. 101 Nashua, NH 03060
(Phone) 603.883.5700



United High School Green Team
10 Groton Road
Nashua, N.H. 03063

U.8. Department of Energy
1000 independence Ave,, SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program
December 7, 2009
Dear Reviewer:

We are a group of students from Bishop Guertin, Nashua North and Nashua South High Schools in the third year of the
United High School Green Team (UHS). The United High School Green Team is part of Educators Alliance Seeking
Excellence (EASE), which is a not-for-profit 501(C) 3 organization that is building a network of local educators and
business professionals to create a vital service for students and educators.  Although we are not certain, we believe that
this team is the first to have all three high schools united in a common cause,

The UHS team works closely with a group of educators, local businesses and the different school administrations who are
willing to allow us to make our own decisions, learn from our mistakes and successes, and guide us to ensure that the
proper protocols are being followed. The team is made up of student officers from each school: a chairperson and three
directors each focused on a separate operation: Education, Energy Conservation, Recycling and Special Events. Each
School Chairperson will Chair the monthly meetings for three months during the academic year ensuring that there is an
equal voice for each school. In these meeting we share ideas, discuss issues, seek each other’s help in making our
schools more environmentally friendly, and agree on joint projects within the Greater Nashua Community, Some of our
past projects have included working with University of New Hampshire learning how to use GIS units to map trails on
local parks, collect the data, provide the data to the Tax Assessors Office to create the map, and work with Department of
Public Works to clean the park. We have built an education program for the elementary schools that we present every
spring to the elementary school selected by the School Department, we have helped the elementary schools start recycling
programs and plant flowers and trees. We set up a recycling program at the School District Head Quarters, We have
built robust recycling in our own high schools and we continue to seek ways of conserving energy in our buildings,

- This year we are looking forward to helping the City of Nashua role out the N.E. Carbon Challenge Awareness Campaign
and we are hoping that we can help the Mayor and the City role out the retrofit program, if selected by the Department of
Energy. We are so excited to have a Mayor that takes the time to meet with us and the Greater Nashua Community that
believe in our abilities. We are proud of the students that came before us and founded the United High School Green
Team and we believe that these two programs wilt allow us to pass the baton onto the next United High School Team to
do even greater things. We thank you in advance for considering our Great City and we promise you that we will not let
you down,

With the Greatest Respect, W‘L

The United High School Green Team

cc: Mayor Donnalee ozeau



U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program
December 7, 2009
To Whom it May Concern:

The City of Nashua is well positioned to successfully implement and develop sustainable
programs for improved energy efficiency in residential, commercial, industrial and
municipal buildings in the city, if successful in their application for funding from the
Retrofit Ramp-up Program. The City is pleased to be working in partnership with the
State of New Hampshire’s Office of Energy and Planning on this important initiative. We
are poised for this success because the City has a history of being proactive on many
fronts, and has the commitment of the Nashua Green Team. The Nashua Green Team
was established in 2006 with the passage of a city ordinance. Since its inception, the
Green Team has taken an active role in promoting, educating and creating awareness
for sound energy and environmental decision making within City Government and the
greater Nashua community. The Green Team is comprised of representatives from city
government and the local citizenry. It seeks to advise key policy makers on making
environmentally responsible decisions on behalf of the City. The Green Team has also
actively involved the School District with the formation of the United Green Team, and
their efforts are outstanding. A letter of commitment from the Nashua School District
Superintendent further documents this cooperative relationship and the many successes
of their efforts.

In addition to the success of working with many students in the local school district, the
Nashua Green Team business roundtable provides a forum to engage the business
community in developing partnership with other businesses and others in the
community. These collaborative efforts are ongoing. The Green Team is also engaged
in upgrading their website, which will continue to be a vehicle for all members of the
public to learn about green efforts, including but not limited too improving energy
efficiency in homes, businesses and other places. The Green Team has conducted
research of the efforts of other cities, including the successful program implemented in
Plymouth, NH. Nashua will emulate some of these efforts and will also commit to
sharing their successes with other communities as well.

The Nashua Green Team is currently undertaking an initiative to engage the entire
Nashua community in a carbon challenge awareness campaign. The Nashua Green
Team is committed to implementing the Nashua Green Team Energy Action Plan of
2007. The Green Team is delighted to have a Mayor who is committed to working with
Green Team and in active in developing other initiatives for improved energy efficiency
in the City. -

The Green Team is committed to assisting the city in efforts to promote the energy
retrofitting of all buildings. The Nashua Green Team is truly excited about this funding
opportunity, and is committed to working with the city to promote the program. We
understand, how we can “reenergize” a community, one building at a time. We look



DOE - Office of Energy Efficiency and Renewable Energy

State of New Hampshire - Retrofit Ramp-Up Program Grant Application
December 7, 2009

Page 2 of 2

forward to partnering with you and others in this effort. We appreciate having the
opportunity to show our commitment to energy conservation efforts through this retrofit
program. The DOE will not be disappointed once they see all that we will do to

successfully implement this program. We look forward to hearing the City's good news in
March 2010.

Sincerely,

Lucy A. St. John, AICP Denis Gleeson

Deputy Planning Manager/ CEO Nature of Things
Environment/Planning Co-Chair Nashua Green Team

Co-Chair Nashua Green Team

e
Mayor Donnalee Lozeau



40 East Pearl Street, First Floar
Nashua, New Hampshire 03060-3462

Telephone: 6038835661 Fax: G03.598.3750 TDD/TTY: 800.545.1833 x139

Nashua Housing
Authority

Equal Housing Opportunity

December 9, 2009

U. 8. Department of Energy
1000 Independence Avenue, SW
Washington, DC 20585

To Whom It May Concern:

As Nashua Housing Authority's (NHA) executive director, | am pleased to write this letter to show
my commitment to the City of Nashua as it embarks on a major partnership with the State of New
Hampshire's Office of Energy and Planning. The Department of Energy’s Retrofit Ramp-Up
Program will provide much needed resources to stimulate energy efficiency on a grand scale in
Nashua As an organization that manages over 650 units in 100 builgings and administers the
Section 8 Housing Choice Voucher Program (HCVP), we have a pool of over 1.500 families,
many of which would benefit greatly from energy upgrades through reduced energy bills.

The NHA will work with the City of Nashua and the State of New Hampshire to bring as many
residential buildings into the Program as possible. NHA is committed to setting an example for
other residential property owners to make the changes needed for a more sustainable existence.

I look forward to working with the leaders in the Beacon Communities project and this Retrofit
Ramp-Up Program. | believe this Program is an important and worthwhile investment.

Very truly yours,
-.9’{‘4"’7' LY / ':; . —'If-&f?;,'

George F. Robinson
Executive Director

lac

Oral interpretation is available at no charge
Interpretacién oral estd disponible sin ningun costo




Rodgers Mobile Home Parks, Inc.

843 West Hollis Street 603-882-3285
Nashua, New Hampshire 03062 Fax: 603-881-8631

December 7, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program

To Whom it May Concern:

Rodgers Mobile Home Park, Inc., owner and manager of four manufactured
housing communities in Nashua, NH, has recently learned of the City of Nashua’s
pursuit of obtaining funds from the Department of Energy for the Retrofit Ramp-up Program.
The City is pleased to be working in partnership with the State of New Hampshire’s Office
of Energy Planning on this important initiative. ] am pleased to provide this letter of commitment
to work with the City of Nashua and State of New Hampshire should they be successful in
receiving these much needed funds. We and the City recognize the need to improve the quality
of the housing stock in the city, and more importantly, to improve the quality of life for our
residents. Approximately 40% of our residents are elderly, and many are on fixed incomes.
Many others are hard working families, striving to make ends meet in these difficult
economic times. Funding mechanisms to assist them in retrofitting their homes to be more
energy efficient would be a welcomed venture.

Rodgers Mobile Home Parks, Inc.’s commitment to this program will include hosting
educational meetings to spread awareness and interest. We will aid our residents in completing
any requisite applications or filings. We will commit to providing education and aid to our
residents to help in identifying features and components of their manufactured homes that will
yield benefits from upgrades and improvements. We will establish and promulgate a database of
local vendors, contractors, lenders, and the like who may partner with us in this effort to assist
our residents and other members of the general public. If necessary, we can consolidate
purchases and contracts, using the resultant economies of scale to obtain discounted pricing
for our residents. We are willing to produce a brochure or pamphlet to showcase our
communities once the projects are completed, and document how cooperative efforts between
private and public entities can be successfully accomplished. As a Governor appointed member
of New Hampshire’s Board of Manufactured Housing, I feel I am in a unique position to
disseminate such a success story to other community operators and the public at large.



Rodgers Mobile Home Parks, Inc.

843 West Hollis Street 603-882-3285
Nashua, New Hampshire 03062 Fax: 603-881-8631

Rodgers Mobile Home Parks, Inc. is committed to improving the quality of life for our
residents and will work cooperatively with the City, State, and other program interests which
may be applicable to our residents to maximize the goal of improved energy efficiency in the
housing units of our communities. Providing energy efficient housing to all is a lofty goal.
However, | know how important it is, and want to utilize our communities to demonstrate a
successful partnership between private and public efforts. I look forward to having this
opportunity in the near future.

Peéter Grav
President
Rodgers ¥lobile Home Parks, Inc.
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Plvmouth ‘State

“UNIVERSITY

Office of the President

10 December 2009

Mr. Eric Steltzer

Energy Policy Analyst

NH Office of Energy and Planning
43 Chenell Drive

Concord, NH 043301

Dear Mr. Steltzer,

I am writing to express Plymouth State University’s strong support for the State of New
Hampshire Retrofit/Ramp-Up Application being submitted to the US Department of Energy.
Plymouth is proud to be recognized by the State of New Hampshire as a “Beacon Community”
for its work on energy efficiency and we at PSU stand ready to assist the Town of Plymouth in
very substantial ways in taking their efforts to the next level.

Plymouth State University is a vibrant regional comprehensive University that combines a
heritage of teaching excellence with innovation in research and in community engagement. As a
regional comprehensive university, Plymouth State University serves the state of New
Hampshire and New England by providing well-educated graduates; by offering ongoing
opportunities for graduate education and professional development; and by extending to
communities partnership opportunities for cultural enrichment and economic development. In
each of these roles, Plymouth State University has a special commitment of service to the North
Country and Lakes Region of New Hampshire.

In the area of energy conservation, Plymouth State has led by example.

® As President, I signed the American College and University Climate Commitment,
joining a broad effort by more than 650 of our nation's higher education institutions to
address global warming by neutralizing their greenhouse gas emissions and accelerating
research and educational efforts to equip society to re-stabilize the earth's climate.

MSC 1 e Plymouth State University o 17 High Street o Plymouth, NH 03264-1595
(603) 535-2210 e fax (603) 535-2654



® PSU has created the President’s Commission on Environmental Sustainability, which is
charged with creating and facilitating the implementation of a climate action plan to
strive for carbon neutrality for the University.

® PSU has also put theory into practice with the creation of EcoHouse. The mission of
EcoHouse is to demonstrate environmentally sustainable technology and historic
preservation in a residential setting, to provide hands-on experiential learnin g
opportunities to PSU students, to collect and disseminate information about
sustainability, and to help others live in more sustainable ways.

® PSU is proud to be the home of Langdon Woods, PSU’s newest residential hall, one of
the first and largest residential halls in the country to be given LEED Gold certification,
and the first college and university building in New Hampshire to receive LEED
certification.

® PSU is currently building a state-of-the-art Ice Arena and Welcome Center, utilizing
geothermal technology, which is estimated to pay for itself in energy savings in only
eight years.

These efforts and many more have already resulted in energy savings for our campus. They have
also provided the institution with a plan for further reductions that may yield a reduction of 50%
of our greenhouse gas emissions by 2025.

PSU is committed to assisting the NH Beacon Communities Retrofit project. The following are
several ways that we could be a committed partner for the pro ject:

* Development expertise: Members of the PSU sustainability team are also vital
contributing members of the Plymouth community, and their experience gained through
the development and implementation of these and many other projects will be invaluable
to the town-wide retrofit efforts. Bill Crangle, Director of Environmental Sustainability,
is willing to serve as a member of the Plymouth Energy Reduction Council (PERC).

e EcoHouse: Eco House can:

= Provide a home to involve students in a “green renovation” and installation of
renewable energy systems;

= Provide a location for workshops, seminars, and demonstrations of how the
average single family home can be retrofitted for sustainable design;

= Create a living laboratory for students and faculty to conduct experiments with
sustainable design, alternative energy sources, and other technologies and ways of
living;

= Provide a location for students to “educate” each other and the public by
providing tours of the house and monitoring its energy use.

e Faculty Expertise: Plymouth State is also home to the Center for the Environment and
the Center for Rural Partnerships. These programs are collaborative efforts between
Plymouth State University academic departments, government agencies and regional
nonprofit organizations. The goal of the Center for the Environment is to address the



science, policies, culture and economics of the natural environment in northern New
England through research, education and collaboration. The goal of the Center for Rural
Partnerships is to connect the needs of rural communities with research and productive
partnerships.

 Student Expertise: PSU offers both a Bachelor of Science and Master of Science in
Environmental Science and Policy. Both programs strongly support student research and
engagement. Both the Plymouth community and the PSU students will benefit through
internship experiences for students working with Plymouth residents, busine sses, and
organizations.

We support the Town of Plymouth and the State of New Hampshire in this important project,
and look forward to a more energy-efficient Plymouth.

Sincerely,

e fmpess Bl

Sara Jayne Steen
President

Cc: Paul J. Philips, Town of Plymouth Energy Committee
Ray Gosney, Town of Plymouth Energy Committee
Bill Crangle, Director of Environmental Sustainability
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December 7, 2009

US Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

RE: DE-FOA-0000148, Retrofit Ramp-up Program
Dear Department of Energy,

The Plymouth area community is perfectly positioned to meet the goals you have laid out in your
Funding Announcement for Energy Efficiency and Conservation Block Grants in part due to
your Department’s initial seed grant of $35,000 to our community five years ago.

We are ready to hit the ground running. We are beyond demonstration projects and public
campaigns. We have trained our contractors, educated our residents, established a municipal
energy committee and have created enthusiasm and pride around the goal of reducing our
community’s energy consumption one family, one building at a time.

Our community has already undertaken many projects whose results have created not only a
trained workforce but an unstoppable groundswell of interest in energy efficiency and renewable
energy, projects ranging from solar water heating at our homeless shelter to 135 residential
renewable energy installations to a new LEAD certified dorm at our University. (Please see the
photo collage for project examples.)

But there is still much more work to do. Our community has an on-going well defined
measurable list of projects and action steps within all sectors: Residential, Non-Profits,
Churches, Commercial, Institutional and Municipal. These projects await further financial
support in grants or loans and we welcome federal participation to meet these goals.
Implementing these projects will create dozens of jobs in our community.

The Plymouth area is also well positioned to demonstrate to other communities around the
nation how to transform the market barriers. Since the start of the Plymouth Energy Initiative it
has been our goal to document our effort so other communities can duplicate our model’s unique
activities. Our existing ties with other communities will help us on the road to reaching this goal.

Please choose the Plymouth area for a Block Grant. It will leverage the existing resources in
our community perfectly and you’ll see results within months!

Sincerely,

Sandra Jones
Co-Director



SPEAREZ

Memorial Hospita

A Critical Access Hospital

December 11, 2009
To Whom It May Concern:

| am writing to you to voice my own and Speare Memorial Hospital's support for
the town of Plymouth and the State of New Hampshire being considered and
awarded funding through the US Department of Energy Retrofit Ramp-up
Program The selection of Plymouth as a Beacon Community among the many
worthy communities within New Hampshire is an honor. Speare Memorial
Hospital agrees with this selection and welcomes the opportunity to forward the
advancement of knowledge, energy conservation and improvements.

Speare Memorial Hospital has been proactive in our ongoing pursuit of an energy
efficient campus Over the past 15 years Speare has undertaken water saving
improvements, major lighting upgrades, building envelope modifications and
recently initiated the purchase of a portion of green electricity on the open

market. During our last building project we held preliminary investigations into the
potential use of geothermal and wind to be part of our building infrasfructure Our
philosophy of energy conservation and the pursuit of renewable energy initiatives

is an opportunity that may gain additional momentum through the benefits this
program may afford to our general community,

In addition, the potential of Plymouth’s mentoring other New Hampshire
municipalities through the sharing of lessons learned, energy management tools
and models is a worthy program byproduct. We are proud to be a part of this
collaborative process with our community neighbors. We at Speare are
interested in supporting this philosophy of energy conservation and upgrades
through future projects that this program may make possible. We live in a time
when choices can make all the difference in the future of our neighborhoods, our
communities and the world.

Sincerely,

A S er

Lioyd Berry

Facility Services Director
Speare Memorial Hospital
Plymouth, NH 03264

DD (603)238-6482

16 Hospital Road
Plymouth, NH 03264
(603) 536-1120
www.spearehospital.com



December 10, 2009

Mr. Eric Steltzer

Energy Policy Analyst

NH Office of Energy and Planning
43 Chenell Drive

Concord, NH 043301

Dear Mr. Steltzer:

I am writing in support of the Energy Retrofit Grant being submitted by the State of New
Hampshire Office of Energy and Planning.

As a small business owner in the Town of Plymouth, NH, containing energy costs are of great
concern to me, and critical to the sustainability of my businesses, a restaurant and market which
is located in a 15,000 square foot, three level building, built in 1893. Recently, we partnered
with the NH Electric Cooperative for an Energy Audit. As a result of that audit. our business has
completed the following energy upgrades:

e Boiler: Through consultation with PAREI and Dead River Oil Company, we replaced our
25 year old boiler with three energy-efficient Buderus Commercial boilers.

e Refrigeration: Through consultation with the NH Electric Coop and National Resource
Management. we replaced condenser fans and installed a cooler economizer to bring in
cold air from the outside..

e Lighting: We installed LED lighting in walk-in coolers, which replaced high-energy
fluorescent tube bulbs and electronic ballasts.

As I understand the impact of this grant, the NH Community Development Finance Authority
would administer these Energy Retrofit funds as a revolving loan fund. The energy savings to
my business thus far have been significant, and this type of low-interest loan fund would enable
me to pursue additional energy projects for my business, such as:

Lowering air conditioning costs
Alternative methods to heat hot water
Roof insulation

Energy-efficient lighting



Thank you for your efforts to pursue this funding. I wait with great interest and look forward to
the possibility of applying for funding.

Sincerely,

h-jCé‘ff " ,{56((& W

Scott Biederman
The Rollins Block
Chase Street Market and Biederman’s Deli

Sv‘r
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Plymouth Village Water & Sewer District RE CE lVED

227 Old North Main Street Plymouth, NH 03264-1624
Tel: (603) 536-1733  Fax: (603) 536-1734 OEC 10 2009

OFFICE O+ ENERGY
AND PLANNING

»

December 8, 2009

U.S. Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

Re: DE-FOA-0000148 (Retrofit Ramp-up Program)
~- Support for State of New Hampshire Application

To Whom It May Concern:

This letter of support is in reference to the application for funding through the Retrofit Ramp-up
Program being submitted by the New Hampshire Office of Energy and Planning. Plymouth
Village Water and Sewer District is an independent community district. We envision working
with the Beacon Community Ramp-up program through demonstration projects at our facilities
that model energy efficiency and alternative energy options that will benefit our ratepayers, by
reducing operations and maintenance costs. We will market these initiatives and options
through our website, as inserts in our billing statements, in our Chamber of Commerce newsletter
announcements, and in our regular programming on local public cable access TV.

We understand that a commitment of resources will be required for participation under such a
. proposal.

Sincerely,

2 ¢ (?Z ,

Richard Flanders, Commissioner and Chair

Wi

1. Stevewissioner

Plymouth Village Water & Sewer District prohibits discrimination on the basis of race, color, national origin, sex, sexual orientation,
religion, age, disability, marital or family status, and is an equal opportunity provider and employer



December 7, 2009

United States Department of Energy
1000 Independence Ave., SW
Washington, D.C. 20585

Re: DE-FOA-0000148 (Retrofit Ramp-up Program)
— Town of Plymouth’s Support for State of New Hampshire Application

To Whom It May Concern:

We write in support of the Town of Plymouth’s participation in the grant application being
submitted by the New Hampshire Office of Energy and Planning for funding through the U.S.
Department of Energy’s Retrofit Ramp-up Program. We are excited at the potential to bring
needed funding to improve the energy efficiency and sustainability of our town’s residential,
commercial, municipal and institutional building stock. And we are proud that this effort is
being undertaken through a collaborative process involving our Town Energy Committee and a
diverse array of citizens groups, businesses, public utilities, the state university, the Speare
Memorial Hospital, and the banks and financial institutions who all call the Town of Plymouth
home.

The Town of Plymouth very much wishes to participate in this community-wide effort, which
will stimulate activities and investments to achieve and sustain broad market participation and
greater energy savings from buildings throughout the town. The Town of Plymouth is
committed to the success of the State of New Hampshire’s application, and we look forward to
participating in this joint effort with our State and community partners to ensure the program is a
success.

Sincerely,
. d T 2\.____)(’211/# _{ /)/{,%f
Charles'Buhrman, Chairman Paul Freitas, Town Administrator
Town of Plymouth Board of Selectmen Town of Plymouth

ee: Joanne O. Morin, Director, New Hampshire Office of Energy and Planning
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