Performance Incentives
Date of Performance: June 1, 2005 to November 31, 2005

No. | Title Scope Evaluation Criteria % of | Evaluation Method
' Total '
Fee
1 Data Input/Entry | Covers the following Data entered in a timely fashion (i.e., 3-5 10 Contractor tracking with
databases supported by working days from receipt of data). random validation by
Navarro: Timesheets, Contracting Officer
Congressional Notifications, :
and PADS
1a | Findings: Data Input;’Entry was evaluated on the basis of the responses to questions 9 No tracking method
1-3 in the Contractor Performance Survey resulting in a score of 4.5. was provided by the
-| contractor so survey
was conducted by the
Contracting Officer.
2 Project Covers all EERE projects Proactive project monitoring and 40 Customer Survey from
Monitoring and | supported by Navarro project | communication to DOE of technical progress DOE '
Tracking monitors (e.g., hydrogen, and budget management. Based on DOE
biomass, solar, I'TP, etc.) Survey results over a 6 month period:
e Outstanding — all 40%
e Good - 30%
e Satisfactory — 20%
e . Poor—-0%
2a | Findings: Project Monitoring was evaluated on the basis of the responses to questions | 30 Customer Survey from

to question 6 in the Contractor Performance Survey resulting in an average

score of 3.9,

DOE







