Golden Field Office Conducts Business in Family-Friendly Style

What's one way to maintain productivity and reduce employee turnover?  At the U.S. Department of Energy's Golden Field Office the answer lies in balancing family needs with work.

"We want our employees to be productive, but family comes first," says Manager John Kersten.  "Schedules are so hectic these days for everyone.  If we can be flexible when employees need to tend to situations outside of work, productivity is higher and it helps reduce turnover, which is costly and damages morale."
Recently, Colorado Parent magazine surveyed more than 4,500 companies and rated the Golden Field Office as the "Best Company for a Working Family in Colorado" in the small business category.  The category measured companies in the 1-99 employee range.

Currently, the Golden Field Office has 56 employees -- a mix of engineers, scientists, procurement specialists and other support staff.

Golden offers a variety of flexible work arrangements and the entire staff takes advantage.  Employees can work a compressed schedule (four 10s, five 9s) to have one or more days off in a two-week period.  Another arrangement is to use a gliding schedule, that is, to arrive at work between 7:00 and 9:00am and leave between 4:00 and 6:00pm, so long as the required amount of hours are worked.

"This is particularly helpful to me because sometimes I need to come in late when I am getting my newborn daughter, Maya, to her daycare provider," says Attorney-Advisor Derek Passarelli.  "Other times, I need to leave early to get my eldest daughter, Ariel, to soccer practice.

"I have worked in places that purported to have family-friendly programs, only to find out that the programs were merely window dressing.  One law firm I worked at touted its vacation policy, but discouraged its employees from actually taking any vacation.  When an office sticks to its word, employees develop a sense of loyalty and want to do right by an office that understands their needs."

Telecommuting is also popular.  Fourteen staff members periodically check out lap tops and work from home.  It proves useful in cases where a medical issue prevents an employee from not being able to make it into the office.

"It's not helpful to us if an employee is on extended medical leave and can't get work done," says Christine Phoebe, Assistant Manager for Management and Administration.  "However, if they're able to be productive from a distance and still make a contribution, then that's beneficial to them as well as the office."

For Dee Adams, working from home twice a week also allows her time with her baby and cuts down on a 35-mile drive into the office.  Adams estimates she saves about $350 - $400 on gas expenses annually.

Such programs at the Golden Field Office have proved to be worthwhile in retaining staff, as the turnover rate in fiscal year '02 was 0 percent.  "This is definitely a win-win situation," Kersten says.  "It's an approach that might seem unusual for a government agency to follow, but for us, it translates into an effective way to do business."
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