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Part II: Team Leader Preliminary Interview [this should serve only to help team prepare; not required for documentation except to supplement Part 1 as needed.]
The intent of these questions is to prepare the team and site personnel for the site visit. In order to have an efficient site visit, make sure that as much information as possible is collected and reviewed prior to the visit. Formulate a plan for collecting additional information needed during the site visit. You might want to share a copy of ALERT Interview Record Part III (below) with the site representative during the Part II interview. Some of the Part III data may be possible to collect prior to the site visit.


1. Site:

a. What is the site location/address? (provide map if available) NOTE:  location can be verified in FEMP Central and/or Federal Facility Database.]

b. Do you have a building inventory? [(type, square footage, age, etc.) Request electronic or hard copy.] 

c. Do you have any industrial processes or other energy intensive operations/building types?

d. Are there particular buildings you would like assessed? (Any buildings or equipment that are a priority for the walk-through)
e. Are there specific systems or concerns in the buildings to be assessed that you would like addressed? (controls, equipment, etc. )

2. Facility Management: [Related documents of use—energy plans, presentations, audits, etc.; email if poss.]
a. What energy records, energy management plans, and related presentations exist now?

b. Does the site have a load curtailment plan in place? When and how is it activated?

c. What energy efficiency or demand reduction efforts have been completed, started, or planned?

2.     Facility Management (continued)
d. What energy audits and/or building condition assessments have been done? (request copies of surveys, complaints, etc.)  
3. Brief description of building systems:   (HVAC/Lighting/Generation/Building Construction/Other).
a. Age, repair/replacement woes, preventive maintenance plan

b.   Energy records, energy goals/plans to assess scope 

4. Building Controls: 
a. What is your site and building control system (BCS)? (manufacturer, version, age, may have multiple systems)
b. What mechanical systems are controlled with the BCS? 

c. Are there problems with operation of the control system?

d. Who manages and trouble-shoots the control system? (in-house staff, contractors, bldg owner) Will they be available during the ALERT site visit? 

5. Occupancy:  How satisfied are the occupants of the facilities? (request copies of surveys, complaints, etc)  
6. Utilities:

a. Describe the electric and gas metering capability (including demand). Is there one meter at the gate or are there several or individual building meters? Is the meter read by site personnel or the utility company?

b. What are the name, phone number, and email address of the person who can give us utility data?

c. Please provide us with a copy of your utility rate schedules?

7. Renewables:

a. Have any renewable energy projects been done at the site? If yes, describe?
b. Does site management have an interest in renewable technology applications/site assessments? If so which ones?
___ solar water heating

___ ventilation preheating

___ photovoltaics

___ wind

___ geothermal power

___ geothermal heat pumps

___ biomass

c. Would site management be interested in having a resource assessment done for a project that allowed biomass or an alternative methane fuel (such as landfill or digester gas) to replace natural gas and/or provide for onsite electric generation?
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